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For the protection of the Greater Bamboo lemur



HELPSIMUS was founded in November 2009. Its mission is to protect 
the Greater Bamboo lemur (Prolemur simus) in Madagascar through the 
“Bamboo Lemur” Programme, which combines scientific monitoring of 
the species, protecting its habitat, supporting the development of the 
nearby villages and financing education of local children. 

The Greater Bamboo lemur is one of the most threatened lemurs of 
Madagascar. Spread widely all over the island in the past, it is now only 
found in the humid forests of the East where slightly more than a thousand 
individuals have been recorded. 

© F. Perroux

Our values
To listen, understand and act while respecting 
Malagasy tradition and culture. 
To support the populations in their efforts in favour 
of sustainable development. 
To provide the lemurs a future in an appropriate 
habitat. 

Our vision
To find a lasting balance between the needs of 
the lemurs and those of the local communities 
around them. 
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ANNUAL REPORTTHE PRESIDENT’S MESSAGE

2020 was a complicated year, but we 
adapted to the constraints imposed by 
the COVID-10 pandemic. 

As early as March we adopted the 
systems needed to continue the 
Bamboo Lemur programme. Clearly 
some projects had to be suspended 
or postponed, such as the student 
internships. Nevertheless, most of 
the activities continued without any 
interruption. 

In addition, we invested a lot in 
the fight against the spread of the 
coronavirus in the area where we are 
active by redirecting the objectives of 
certain projects: learning workshops 
on washing hands, making cloth 
masks, etc. 

If 2020 was a year full of challenges in 
a highly unusual context, it was also 
marked by major progress. 

We recorded 85 births of Greater 
Bamboo lemurs in the 13 groups 
and sub-groups we monitor. This 
is a new record! The population of 
Greater Bamboo lemurs protected by 
Helpsimus now comprises over 550 
individuals.

The creation of the 3rd and final VOI 
was made official in December, thus 
ending 4 years of work from which 
over 725hectares of forest fragments 
have been elevated to conservation 
and restoration zones. 

The evaluation of the first three years 

of managing the first VOI is positive 
overall, with a significant reduction 
in all treats to the Greater Bamboo 
lemurs. 

The results of the first year of guarding 
is very encouraging as none of the 
guarded paddy fields were attacked 
by the lemurs. In addition, the farmers 
who benefit from it are in the very 
large majority satisfied by the systems 
set up. 

The agricultural programme has 
allowed a clear increase in revenues 
among the beneficiaries: 2/3 of the 
vegetable crop has been sold for 
example. 

Several elements of infrastructure 
have been built or completed: a school 
building at the Ambodimanga school, 
the reception office for tourists at 
Sahofika, a boutique at Ranomafana, 
the “Maison de Vie Samivar” which 
houses the headquarters of the 2nd 

VOI of the same name. 

A second school canteen was opened 
at the Ambodigoavy school for the 
benefit of 150 pupils during the lean 
period.

None of this would have been possible 
without the support, all the more 
precious during these troubled times, 
of our partners and donors, to whom 
we are very grateful. 

2021 promises to be just as complex 
as last year, and full of challenges, 
especially for the children’s education. 

We are starting the new year with 
determination but also some worry 
regarding the sustainability of our 
financial resources, which may be 
seriously impacted by the economic 
crisis. 
 

KEY DATES

The 3rd VOI is created
The 3 VOI comprise together 725hectares of forest areas that have been 
promoted to conservation and restoration zones (protection of the lemurs’ 
habitat).

Helpsimus starts the programme to protect the paddy fields
This is to find lasting solutions for protecting crops from attacked by the Greater 
Bamboo lemurs and thus to reduce conflicts.

Helpsimus confirms the presence of Ring-tailed Vontsiras
Inventories show the presence of rich and varied flora and fauna on the 
programme’s site.  

Helpsimus identifies 4 new species of lemurs within the area it studies 
The programme site is host to at least 5 different species in addition to the 
Greater Bamboo lemurs. 

Helpsimus becomes the supporting organization for the creation of the 3 VOI 
planned for the site of the Bamboo Lemur Programme
The Miaradia VOI is the first to be created. It covers the territory of 6 of the 11 
groups of Greater Bamboo lemurs.

Helpsimus organizes the 3rd International Technical Workshop on the Greater 
Bamboo lemur
On this occasion, the population of the species is re-assessed at 1000 individuals 
in the wild, ¼ of which are directly protected by Helpsimus!

The Greater Bamboo lemur is removed from the list of the 25 most 
threatened primates in the world.
This year the scientific monitoring of the groups started. 

Funding of the “Bamboo Lemur” programme starts
Identification of the various groups of Greater Bamboo lemurs starts as well as 
recording of births. 

Foundation of the French Association for the Protection of the Greater 
Bamboo Lemur, called “Helpsimus” 
Partners have to be found to finance the first activities onsite. 
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“Although 2020 was a year 
full of challenges in a very 
particular context, it was 
also marked by major 
progress.”

Delphine Roullet
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ANNUAL REPORTTHE BAMBOO LEMUR PROGRAMME

Location
390 km south-east of 
Antananarivo, 4 km from 
the National Park of 
Ranomafana, in the rural 
area of Tsaratanana, in the 
province of Fianarantsoa. 

The conservation activities 
are concentrated on the 
land of the “Fokontany” 
of Vohitrarivo, Sahofika, 
Ambodimanga, 
Ambodigoavy and 
Ambohipo. 

Ranomafana National Park

Bamboo forests located on the agricultural land of 
several villages and in which the lemurs live

Paddy fields

The Bamboo Lemur Programme is a tripartite project.
It brings together local Malagasy stakeholders (villagers, agents of the National Park of 

Ranomafana) and Helpsimus who together define the list of priority actions.

© F. Perroux © S. Meys

HELPSIMUS
Helpsimus is based close to the 
National Park of Ranomafana but 
in an unprotected zone, located 
at the heart of the agricultural 
land of several villages inhabited 
by the largest wild population of 
Greater Bamboo lemurs (over 550 
specimens of an overall total of 
about 1200 individuals).

The aim of our “Bamboo Lemur” 
Programme is to find a balance 
between the needs of humans 
and those of the lemurs, so the 
local communities and wild 
fauna can cohabit in harmony.

To achieve this aim, we are 
developing a strategy consisting of: 
1. Protecting the lemurs’ habitat 

(thanks especially to the creation 
of the VOI);

2. Giving the local communities 
sufficient resources to protect 
the lemurs’ habitat. This consists 
of improving the standard of 
living of the local population by 
supporting actions to secure 
the products of their harvests 
and to increase the yield and 
by developing new Revenue 
Generating Activities.

The Greater Bamboo lemurs’ 
habitat, comprising mostly of 
bamboo forests on which they feed 
almost exclusively, is very damaged 
by “tavy” (slash-and-burn cultivating). 

We are therefore implementing a 
certain number of conservation 

activities to ensure the long-term 
survival of this species.

These are based around three main 
components:
- Environmental component
We identify the priority conservation 
areas on the programme site by 
improving knowledge about the 
eco-ethology of the species and 
by working on resolving conflicts 
between humans and the lemurs;

- Socio-Economic component 
We are improving the standard of 
living of the local populations by 
helping to secure the products of 
their harvest and improve yield, 
developing new Revenue Generating 
Activities, building infrastructure 
and means of communication, 
and implementing better hygiene 
practices to improve the health of 
the communities; 

- Educational component 
We develop activities to improve 
awareness among local communities 
and we facilitate access to education 
for the children from villages located 
in the fokontany involved in the 
project.

98
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ANNUAL REPORTTHE VILLAGERS

The villagers are farmworkers that mainly grow rice, 
sugar cane, potatoes, manioc, coffee, beans. 

They are extremely poor and entirely dependent on 
their land where the greater bamboo lemurs live. 
They use bamboo daily as a construction material. 

The Bamboo Lemur Programme works with 5 
fokontany.
This is the smallest administrative unit in Madagascar 

that generally groups together several villages. We 
also work with the Municipality of Tsaratanana which 
controls these 5 fokontany. 

© F. Perroux, D. Roullet © F. Perroux, S. Meys

The programme’s main camp, around 20 
minutes’ walk from the village. The territory 
of Groups I, I’, I’’ II, II’ and III.

Fokontany of Vohitrarivo 

The most isolated village which hosts our 
secondary camp. Territory of Groups V, VI, 
VII and VII’.

Fokontany of Sahofika 

THE FOKONTANY  

Territory of Group IV.

Fokontany of Ambodimanga

Territory of Group II.

Fokontany of Ambohipo 3rd Helpsimus camp and territory of Groups VIIII and IX. 

Fokontany of Ambodigoavy 
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In December 2020, the Bamboo Lemur 
Programme site hosted a population of 556 
Greater Bamboo lemurs distributed among 13 
groups and sub-groups. 

85 births were recorded. 
This is a new record!

Groups 1 and 7 have divided in two.
 
In addition, group 6 sometimes divides into two 
sub-groups. 

Group 2 has reached a record figure of 82 
individuals (including 11 infants).

GROUP NUMBERS
I 
I’
I’’

38 (including 6 infants)
40 (including 8 infants)
50 (including 10 infants)

II
II’

82 (including 11 infants) 
48 (including 6 infants)

III 39 (including 6 infants)

IV 23 (including 4 infants)

V 62 (including 4 infants)

VI 59 (including 9 infants)

VII
VII’

32 (including 5 infants)
29 (including 4 infants)

VIII 32 (including 6 infants)

IX 22 (including 6 infants)
TOTAL 556 (including 85 infants)

© S. Meys

THE GREATER BAMBOO LEMUR

HELPSIMUS supports the in situ protection of 
the Greater Bamboo lemur through projects 
integrating local communities. 

Its actions in the field allow several dozens of 
people to be employed in Madagascar and have a 
direct impact on the improvement of education in 
the areas of activity of the projects we support. 

Over 550 Greater Bamboo lemurs are today 
protected by the association’s activities. 

HELPSIMUS also leads awareness programmes 
to educate on the protection of this species in 
Madagascar and Europe. 

Distribution Area 
Humid forests of eastern Madagascar

Global population in the wild
Approximately 1,200 individuals

Diet
Folivorous (bamboo)

Social system
Fission-fusion (but little existing data) 

IUCN status1:  
Critically endangered

1International Union for the Conservation of Nature

© F. Perroux

THE GREATER BAMBOO 
LEMURS ON SITE
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ANNUAL REPORTMANAGING THE COVID-19 CRISIS

The first cases of COVID-19 infection in 
Madagascar were confirmed on 20 March 
2020. The following day, to cope with the 
epidemic, the republic’s President, Andry 
Rajoelina proclaimed a state of health 
emergency over the entire territory. Schools 
and universities were closed, sport and 
cultural events were suspended, air and 
land travel were dramatically reduced. 

Despite raising the state of emergency on 
18 October, the virus continued to circulate, 
and several cases were detected close to our 
area of activity. 

To preserve the local communities and our 
staff as much as possible, we did everything 
we could to fight against the spread of 
COVID-19.

*****

As a member of the COVID-19 committee for 
the district of Ifanadiana, we joined with the local 
authorities and the medical NGO PIVOT to provide 
rapid support to the population.

For example, we bore the costs of meals for the staff 
of the sanitary checkpoint set up on the main road to 
control comings and goings between regions and to 
inform the population about complying with the strict 
sanitary measures. 

We also funded printing of information posters about 
the virus that were distributed all over the district. 

In most of the our partner villages, where basic 
hygiene rules are almost non-existent despite our 
programme to improve access to water launched 
last year, we have raised awareness among the 

population about one of the main preventive 
measures, washing hands regularly. 

Posters explaining correct handwashing were 
designed and then distributed in the rural area of 
Tsaratanana, accompanied with soap. 

We also trained several individuals of the programme 
to make “Tippy taps”, a “hands-free” system for 
washing hands that also uses very little water. 

We developed a specific pedagogical workshop 
on handwashing aimed especially at children and 
teachers in the schools. 

Our teacher’s schedule had to be revised so that she 
could organise this workshop in each school and 
also in each Helpsimus camp when the schools were 
closed. 

Several members of our team also participated in 
information sessions in their village when the posters 
were disturbed, before organizing them themselves 
afterwards. 

We supplied 1000 cloth masks to communities. We 
then took on the expense and organized training for 
two embroiderers from our craftwork embroidery 
project in making masks for distribution in our 
partner villages.
 
  

Sanitary checkpoint © HELPSIMUS

Tippy tap © HELPSIMUS

Distributing masks in Vohimarina © HELPSIMUS Distributing cloth masks © HELPSIMUS

Training embroiderers © HELPSIMUS Making masks © HELPSIMUS

Awareness poster © HELPSIMUS

Tippy tap © HELPSIMUS Tippy tap © HELPSIMUS
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Environmental 
Component

- Identifying the priority conservation areas and finding a 

balance between the needs of the lemurs and those of the 

local communities, while improving knowledge about the eco-

ethology of the species and by working on resolving conflicts 

between humans and the lemurs -

© S. Meys
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The guides

The team of guides today 
comprises 32 people from the 
villages of Vohitrarivo, Vohimarina, 
Ambohipo, Ambodimanga, 
Volotara, Ambodigoavy and 
Sahofika.  

We have 12 teams of 2 guides 
to monitor 13 groups and sub-
groups of Greater Bamboo 
lemurs, 2 to 4 weeks per month. 
Their duties are defined as follows: 
• monitoring the groups: 

locating the animals and 
determining their territory 
(using GPS), counting them 
(regularly updating the 
inventories), recording threats 
(presence of dogs or traps) 
and raids by the lemurs on 
crops;

• fending off lemurs from the 
crops;

• accompanying the scientific 
teams and eco-volunteers; 

• participating in inventories.

At Sahofika, two teams of three 
people take turns tracking Group 
V and the Red-bellied lemurs. 
This reinforcement of the team 

has allowed us to separate the 
monitoring of the two. It should be 
noted that the section of forest in 
which these two groups live has 
been chosen for the eco-tourism 
project.

A team of two guides is 
responsible for habituating a 
group of Ranomafana Bamboo 
lemurs that began in October 
2017. Two teams of 2 guides 
now follow 3 groups of Peyrieras’ 
Woolly lemurs at Volotara and 
Vohitrarivo.  

Like every year, the guides’ 
equipment has been renewed.

They have also received cloth 
masks to protect themselves from 
the epidemic and limit possible 
risk of contamination of the 
lemurs by COVID-19, even if they 
are not known 
hosts of the 
virus. 
We have 
also set up 
new working 
procedures 
for the guides 
when they are 

monitoring the lemurs. These are 
described on a poster. 

Monitoring the Greater Bamboo 
Lemurs 
Even though we never stopped 
monitoring the lemurs, the 
scientific programme that was 
scheduled to expand in 2020, 
thanks especially to the support 
of the Yorkshire Wildlife Park 
Foundation and the CERZA, 
was significantly delayed by the 
COVID-19 pandemic. 

We were forced to cancel all the 
internships (7 in all) including a 
study of the influence of social 
and environmental factors on 
the Greater Bamboo lemur’s 
reproduction which will be 
rescheduled as soon as possible. 
Nevertheless, Aleksandra Nazim, 
a student affiliated with Oxford 
Brookes University was able to 
obtain her MSc in in Primate 
Conservation by analysing: 
• data gathered by our guides 

on the Greater Bamboo 
lemurs since 2013; 

• and videos recorded in 2018 
by our camera traps on Group 
V’s territory.

The title of her dissertation is 
Cathemerality and diet diversity of 
Prolemur simus inhabiting forests 
of Tsaratanana, South-Eastern 
Madagascar.

Among the elements Aleksandra 
has highlighted is the fact that 
the Greater Bamboo lemurs on 
the site of the Bamboo Lemur 
programme have a diet that 
is more diverse than in the 
Ranomafana National Park. In fact, 
bamboo represents less than 80% 
of their diet (compared to over 
95% in the national park), the rest 
being comprised of about twenty 
other species of plants. Two 
articles based on her work are due 
to be submitted.

Monitoring the Red-Bellied 
Lemurs 
Monitoring of the Red-bellied 
lemurs in the territory of Group 
V has continued. A new birth was 
recorded in the group. This is the 
first time a female has given birth 
two years running. 

Noro the young sub-adult 
male left the group during the 
reproducing season (July-August). 

At the age of 2 and a half, he had 
just reached sexual maturity. 
The article on the inventory of Red 
bellied lemurs written by Alessio 
Anania in 2019 was submitted 
to the journal Lemurs News in 
November. 

Monitoring the Peyrieras’s 
Woolly Lemurs 
Three groups of Peyrieras’s Woolly 
lemur are monitored by two teams 
of guides: 
• the group at Volotara 

comprises 6 individuals 
including 1 youth born in 2020;  

• the group at Vohitrarivo, which 
was joined by a female and her 
youth, split into two groups 
after two new births. 

The two groups therefore contain 
4 individuals, of which 1 young 
lemur born in 2020.

Despite the cancellation of the 
student internships scheduled to 
carry out a preliminary study of 
the Woolly lemurs at Vohitrarivo, 
the habituation of the animals to 
nocturnal observation continued.

The study was rescheduled for 

2021. It will be held remotely by 
a student from the University of 
Nottingham Trent with the help of 
two local Malagasy assistants from 
the IMPACT Madagascar NGO with 
the University of Antananarivo. 

The presence of Woolly lemurs 
has also been confirmed in one 
of the forest areas of the Samivar 
(Sahofika) VOI. 

Monitoring the Ranomafana 
Bamboo Lemurs
Monitoring of the Ranomafana 
Bamboo lemurs also continued in 
2020. 
A new birth was recorded in the 
group that is now comprised of 7 
individuals. 

We were due to host a French 
student from the first year of 
the masters at the Université 
Paris XIII to carry out a new 
assessment of the habituation of 
the Ranomafana Bamboo lemur 
group. 

Unfortunately, like all the others, 
this internship had to be cancelled 
due to the COVID-19 pandemic.

ENVIRONMENTAL COMPONENT 
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Monitoring the Ring-Tailed 
Vontsiras
The internship of two French 
students was cancelled because of 
the COVID-19 pandemic.  

However, a Malagasy student 
took over monitoring the animals 
on the territory of group 5 at 
Sahofika. 
She visited the site a first time 
in December to describe the 
habitat of this species at Sahofika, 
among other activities. Her return 
was scheduled for March 2021 
to gather additional data on the 
rhythm of activity of the mongoose 
(using the camera traps). 

Monitoring the female 
Madagascar Long-eared Owl
The training schedule of the 3 
Sahofika tour guides was upset 
by the COVID-19 pandemic (see 
News about the Ecotourism Project). 
Consequently we asked them to 
work on the habituation of the 
female Madagascar Long-eared 
owl in group V’s territory. 

Their monitoring work allowed 
identification of her preferred 
resting sites and to observe the 
two chicks the female raised in 
2020. 

The camera traps
Our team onsite had difficulty 
taking over management of the 
camera traps from the volunteers 

and students. In addition a 
camera was stolen, which forced 
us to secure all the traps with 
chains and padlocks. About a 
hundred videos were nevertheless 
recorded despite all of this and 
we will collect them as soon as 
possible.

The camera traps used in 
December to monitor the 
mongooses recorded many 
photos and videos of forest rats, 
indicating the presence of several 
species in the Sahofika forest area. 

Inventory of flora and fauna 
The inventory of flora was started 
in 2018 and continued this year 
close to the village of Vohitrarivo. 

It was carried out by a botanist 
from our local partner the NGO 
IMPACT Madagascar.

Six forest areas comprising 6 of 
the 8 conservation zones of the 
Miaradia VOI were visited in this 
context. 

Despite their damaged states 
(which varies in different areas) 
due to very heavy human 
pressure, there is still a wealth of 
flora there including 38 species 
that are on the IUCN Red List (LC 
and VU).

About forty species of vegetation 
have been recorded in each forest 

area. Many of these are endemic 
species.

Even if few large trees are present, 
there is good potential for 
reforestation of these areas. 
The vegetation has besides started 
to regenerate in some of them 
thanks to the protective measures 
implemented. 

These forest areas also host rich 
and varied fauna which a biologist 
from IMPACT Madagascar has 
started to inventory. 

36 species of bird have been 
identified, of which over 40% are 
endemic. Logically the largest 
number of species are found 
in the least damaged forest 
fragments, especially in those 
where the largest number of tall 
trees (measuring about 15 metres) 
survive. 

A young Madagascar Long-eared 
owl (Asio madagascariensis) has 
been observed, confirming the 
broad spread of this species on 
the site of the Bamboo Lemur 
Programme. 

ENVIRONMENTAL COMPONENT
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The two most abundant species 
are the Red Fody (Foudia 
madagascariensis) and the 
Madagascar Bulbul (Hypsipetes 
madagascariensis).

The presence of the Blue Coua 
(Coua caerulea) has also been 
confirmed. Until now, this species 
had only be observed at Sahofika 
and Volotara. 

Five of the 6 species of lemurs 
identified in our conservation zone 
live in these forest areas. The Red-
bellied lemur has not been found 
there, but has it has never been 
recorded in the Miaradia VOI. 
In addition, only a few Greater 
Bamboo lemurs have been 
observed in these forest areas, 
most living outside it. 
Several species of mammals have 
also been recorded, including the 
Ring-tailed vontsira and tenrecs.

The VOI 
Helpsimus is the supporting 
organization for the creation of 
the VOI1 and consequently the 

1 Village association to which the forestry 
administration transfers the management of 
the natural resources present on its lands. 

project coordinator. 

To repeat, the creation of these 
VOI is a vital step for the Bamboo 
Lemur Programme, since it 
provides a first level of protection, 
not only for the Greater Bamboo 
lemurs but also and above all for 
their habitat. The VOI also give 
responsibility to the villagers and 
consolidate their commitment to 
protect this lemur. 

The Malagasy NGO IMPACT 
Madagascar has been tasked with 
leading the process for creating 
the 3 VOI. The creation of the third 
VOI, called Manirisoa was made 
official in December 2020!

Four years were therefore needed 
to set up the three VOI which 
today demarcate Helpsimus’s 
area of activity. The development 
plans for these areas have made 
it possible to promote over 725 
hectares of forest to the status 
of conservation and restoration 
areas. 

Comprising forest fragments in 
varying states of degradation, 

these zones also include portions 
of primary forest in which there is 
exceptional biological diversity. 

The forest areas in the Manirisoa 
VOI are the only ones to host the 
6 species of lemurs present on 
the site of the Bamboo Lemur 
programme. 

The first three years of managing 
the Miradia VOI were assessed in 
October 2020. Despite difficulties 
with staff that have affected the 
association’s management in the 
past year, the results are very 
encouraging: 
• the number of members is 

increasing, to 170 today; 
• 60 patrols were organized by 

the 11 patrollers of the VOI 
responsible for checking the 
clearing;

• the amount of “tavy” 
(consisting of clearing and then 
burning an area of vegetation 
to cultivate it) has reduced by 
75% since the VOI was set up; 

• no “tavy” has been recorded in 
the conservation areas;

• the bamboo forests are 
becoming denser in the 
restoration areas; 

• the lemur populations are 
growing; 

• some forest fragments are 
starting to connect;

• threats to the lemurs have 
diminished overall by 90%;

• living conditions in our partner 

© S. Meys, IMPACT Madagascar
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villages have improved. 

The contract with the VOI has 
therefore been renewed for 3 
more years. In 2021 we hope to 
update the VOI’s development 
plan including new forest 
fragments in the conservation 
zone. 

The construction of the Maison 
de Vie “SAMIVAR” has finished. It 
now houses the headquarters of 
the village association of the same 
name. 

Forest restoration 
At Sahofika, over a hundred 
people planted 1738 seedlings of 
7 forest species.

The forest restoration activities 
were greatly affected by the 
lockdown, especially in June and 

July, the period during which 
two agronomists in charge of 
the programme were stuck in 
Antananarivo. This explains the 
large reduction in the number of 
seedlings of forest species that 
were planted in 2020 compared to 
2019. 

The Volotara nursery started in 
May. Two new nursery workers 
were trained and equipped by our 
agronomists who supervise their 
work. The team of nursery workers 
now comprises 6 people (two in 
each nursery). 

In 2020, the 3 nurseries produced 
about 8000 seedlings of over thirty 
local forest species:
• 2579 pots of 14 forest species 

at Sahofika;
• 3032 pots of 17 forest species 

at Vohitrarivo;
• 2318 pots of 20 forest species 

at Volotara.

All the seeds were harvested in 
the forest zones by the nursery 
workers. These seedlings will be 
planted during the next forest 
restoration campaign which will be 
extended in 2021 to the Manirisoa 
VOI. 

The Dog problem

This year we were due to carry 
out a study to assess the threat 
to the Greater Bamboo lemurs 
represented by dogs. This was 
postponed to a later date due to 
the COVID-19 pandemic. 

Nevertheless, Noret and 
Sambatra, the 2 guides of Group II, 
which suffers most of the attacks 
from dogs, have continued to work 
during the weekends to ensure a 
permanent presence in the forest. 

Setting up guarding at the 
Volotara paddy fields
New attacks were recorded 
on the territories of groups IV 
(Vohitrarivo), VI (Sahofika) and VIII 
(Volotara).

ENVIRONMENTAL COMPONENT

Although group IV was already the 
source of damage to the paddy 
fields, this was not the case for 
groups IV and VIII. 

For these two groups, we have 
increased the number of days 
of guarding by the guides (from 
10 per month to 7 days a week) 
during the harvesting of the “high 
season campaign” in order to 
evaluate the situation. 

Attacks have taken place in paddy 
fields located at the edge of the 
animals’ territory. Although for 
group VIII the animals’ movement 
coincides with the date of the 
attacks, the situation is much less 
clear for group VI. 

Other Greater Bamboo lemurs 
(not recorded in our groups) could 
be the source of the damage 
noted at Sahofika. 

A system of guards was set up at 
Volotara in December. Four new 
guards were hired and trained. We 
are continuing to follow groups IV 
and VI closely. But this guarding 
may be extended to Sahofika in 
2021. 

© S. Meys, HELPSIMUS
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A Greater Bamboo lemur is eating rice © S. Meys

©  A. Randrianarijaona, IMPACT Madagascar

Paddy field & new guard © S. Meys
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GUARDING THE PADDY FIELDS: OVERVIEW 
OF THE FIRST YEAR AT VOHITRARIVO G.I.S.

We began to guard the paddy fields in 
October 2019. The principle is simple: 
different guards watch over the paddy fields 
24 hours a day as soon as the rice grains 
are mature and until they are harvested, 
since most Greater Bamboo lemur attacks 
take place during this period. 

*****

The guarding covers the two annual rice harvests: 
• the “off-season” harvest which runs from October 

to February;  
• the “high season” harvest which runs from April 

to June. This is the most important of the year, 
when all the paddy fields are cultivated. 

However, not all farmers start cultivating at the same 
time, so there is a lag in the harvests. 

Four new guards were hired in May 2020 to 
reinforce the team that now comprises 16 people at 
Vohitrarivo.

They work in teams of 4: two guards by day and two 
night guards who guard the paddy fields 24 hours 
a day when the grains of rice are mature in the 
territories of groups I, I’, II, II’ and III.

This 
supervision is 
complemented 
by clearing 
around the 
paddy fields 
in order to 
improve visibility 
for the guards. 

Footbridges are also installed in the path of the 
lemurs. 

Two footbridges were built in 2020 on the territory of 
group II. They are regularly used by the animals and 
allow the guards to push them away from the crops 
without either blocking their path or separating the 
group. 

Except for a few isolated incidents while the guarding 
system was being set up (in October 2019 and then 
in April 2020), the guarded paddy fields were not 
attacked. 

Over 90% of the farmers with whom Helpsimus 
works are satisfied with the steps taken on the 
territory of the five most problematic groups. 
The initial results are therefore very encouraging. For 
example, the lemurs only damaged 10% of the large 
Sarebonotra paddy field, compared to 80% before 
guarding began. 

Although Maryline André (our consultant on this 
project) could not travel to Madagascar in 2020, 
Riry, the team leader she had trained in November 
2019, succeeded in managing the guards alone by 
placing them in the terrain depending of the state of 
maturity of the grains of rice. 

Thanks to a G.I.S. (Geographic Information 
System) we can now manage the data we 
gather in the terrain more easily. 

The use of GPS by our guides allows us to collect 
a large quantity of data from the terrain relating to 
the animals, and this has been the case for about 
ten years. 

The software helps us for example in locating on 
a map the territories of each group of Greater 
Bamboo lemurs monitored by our teams. It also 
allows us to map their movements. 

We can also model different areas (the contour of 
the VOI, conservation zones, forest fragments…) 
and insert various points of interest for the 
programme: research camps, infrastructure, 
partner villages and schools, footbridges built over 
the paddy fields…

We can also share this data more efficiently with 
our partner IMPACT Madagascar. 

© S. Meys©  HELPSIMUS

© HELPSIMUS
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Educational 
Component

- Developing activities to raise awareness among local 

communities and facilitate access to education for the children 

of the partner villages in the programme. -

© S. Meys
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We work with 5 schools 
(Sahofika, Vohitrarivo, 
Ambodigoavy, Ambodimanga 
and Ambohipo) located on the 
5 fokontany involved in the 
project. 

We pay half of the indemnities of 
14 teachers (+1 in 2020) and have 
distributed over 600 school kits 
this year. 

Obviously, we had to adapt our 
educational programme to the 
context of the health crisis. 

So, our educator organized nearly 
forty educational workshops on 
washing hands in which over 400 
children participated. 

Tippy Taps (an artisanal system 
for washing hands, easy to set 
up which is efficient in water 
use) were installed in all the 
programme schools. 

In total, about sixty workshops 
were organized by our educator, 

including collage activities, 
activities celebrating the Global 
Handwashing Day and World 
Lemur Day. 

We continued to support 
Romain, our scholarship student 
who passed 4eme and has been 
admitted to 3eme, the next year of 
school. 

We also published 3 issues of the 
journal “les P’tits Simus” which is 

© HELPSIMUS
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a support for correspondence 
between the Malagasy children 
and 3 French schools. 

We finished building the new 
permanent solid building at the 
school of Ambodimanga which 
houses 2 classrooms. This project 
is financed by the Foundation Air 
France.

Library-cupboards are being 
created. They will allow each 
school in the programme to be 
equipped with a space for reading. 

The construction of a new 
permanent solid building at 
the school of Vohitrarivo in the 
context of a partnership with the 
Rotary Club Paris-Est was also 
started. 

The school canteen of Sahofika, 
entirely financed by Helpsimus, 
distributed 9350 meals between 
January and April 2020. We 
opened a second school canteen 
in the school of Ambodigoavy on 
23 November 2020 for which we 
recruited 4 new cooks. T
hey were chosen among the 
women who are raising their 
children alone. 

With our partner IMPACT 
Madagascar, we worked on 
a management plan for the 
school canteens to anticipate 
the opening of 3 other canteens 
in 2021 (partnership with 

the Foundation Bel). From 
this, a school vegetable garden 
was created at the school of 
Ambodigoavy. The one at Sahofika, 
which produced almost nothing, 
has been relaunched. 

For greater efficiency, two 
gardeners were hired and trained 
by our agronomists from IMPACT 
Madagascar. The two canteens 
received the first vegetables 
produced by the vegetable 
gardens, as early as December. 
The quantities are however still 
insufficient for the moment, and 
force us to continue to procure 
vegetables at the market of 
Tsaratanana. The rice will be 
bought from the beneficiaries of 
the SRA programme as soon as 
it will be possible. The aim of this 
programme of school canteens is 
double in nature: 
• maintaining the children’s 

presence at school;
• developing the local economy 

around the management of 
school canteens.

This year, we did not organize 
a Simus Festival due to the 
COVID-19 pandemic. 

© A. Randrianarijaona, IMPACT Madagascar

Collage © HELPSIMUS

International Lemur Day © HELPSIMUS

Distributing the school kits © HELPSIMUS
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- Improving the quality of life of the local populations, developing 

new Revenue Generating Activities, building infrastructure and 

means of communication, encouraging better hygiene practices 

and thus promoting better health in the communities. -

© S. Meys

Socio-economic 
Component
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Our collaboration with the NGO 
IMPACT Madagascar continued. 
Our aims are as follows: 
• to improve existing 

agricultural production 
systems,

• to develop new revenue 
generating activities.

The participants benefit from 
training, as well as donations 
of equipment, raw material 
and constant support from our 
agronomists. 

The Improved Paddy Field 
System
We continued to support the 
families that benefit from the 
Improved Paddy Field System (IPS). 
The agronomists from IMPACT 
Madagascar also look after a 
“pilot” paddy field at Vohitrarivo 
which serves as a showcase for 
the programme. 

A total of 151 families are 
registered for this programme. 
However, Table 1 shows that 
few of them practice the IPS 
systematically. 

The main reason for this low rate 
of effective participation is the 
bad irrigation of the crops. This 
recurrent problem was added to 
in 2020 by other factors (drought, 
heavy rains, the Cyclone Herold, 
flooding), which not only had an 
impact on families’ participation, 

but also on the yield from the 
paddy fields. 

The families that benefitted from 
irrigation work in 2019 recorded 
much better results. In addition, 
they grouped together to form an 
association with the support of 
our partner IMPACT Madagascar 
to manage maintenance of the 
irrigation canals. 

We are currently looking for 
funding to continue the irrigation 
work in other areas, which is 

essential.

Vegetable Crops
414 families are registered in 
the development programme of 
vegetable crops. 

217 of them participated in this 
programme in 2020 (compared 
to 89 in 2019). They all benefitted 
from support from our 
agronomists.

Vegetable crops occupied an area 
of approx. 3 ha in 2020 (compared 

SOCIO-ECONOMIC COMPONENT
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VOI Results from 
the 2019 
low season 
campaign

Results from 
the 2020 
high season 
campaign

Comments on 
the year 2020

Information 
on the 2020 
low season 
campaign

Miaradia - 6 participants (of 
33 registered)
- 0.42 ha 
cultivated with 
the IPS
- Average yield: 
4.16 T/ha

- 10 participants 
(of 66 registered)
- 0.55 ha 
cultivated with 
the IPS
- Average yield: 
3.85 T/ha

- 82% of the 
participants 
correctly applied 
the technique 
during the high 
season campaign 
- 3 participants 
sold over 70% of 
their harvest for 
an average profit 
of 97600 Ariary

- 24 participants 
(of 95 registered)
- 1.15 ha 
cultivated with 
the IPS

Samivar - 6 participants (of 
32 registered)
- 0.47 ha 
cultivated with 
the IPS
- Average yield: 
4.69 T/ha

- 1 participant (of 
40 registered)
- 0.05 ha 
cultivated with 
the IPS
- Average yield: 
3.09 T/ha

No sales - 13 participants 
(of 40 registered) 
- 0.62 ha 
cultivated with 
the IPS

Manirisoa - 14 familles 
registered

- 2 participants (of 
14 registered)
- 0.40 ha 
cultivated with 
the IPS
- Average yield: 
1.51 T/ha

No sales - 16 participants 
(of 16 registered)
- 1.43 ha 
cultivated with 
the IPS

TABLE 1

to 0.04 ha in 2019). Table 2 shows 
the detail for each fokontany: 

Seven varieties of crop were 
cultivated this year: angivy, 
courgette, petsai, remirebaka, 
anamalaho, cabbage, cucumber.

About 70% of the vegetable crops 
were sold in 2020, allowing the 
beneficiaries to earn on average 
over 36000 Ariary (2500-81100). 
This is 10 times more than in 
2019!

The increase in revenues allowed 
beneficiaries to buy essential 
products and various types of 
materials (building materials, 
agricultural tools, batteries, 
clothing…) and to pay their 
children’s school fees, as well as 
medical expenses.  

Fish Farming Thirteen families participated in 
the fish farming programme that 
was restarted in 2018.

About 2000 fish were harvested. 
Nearly 80% of them were sold by 
8 of the 13 beneficiaries of the 
programme which generated an 
average profit per family of 11400 

Fonkontany Nb. of families 
registered 
in the 
programme

Nb. of 
families who 
participated 
in the 
programme in 
2020

Nb. of sachets 
of seeds 
distributed

Total area of 
cultivation

Number 
of species 
cultivated

% of harvest 
sold

Average profit 
per family 
(Ariary)

Vohitrarivo 95 66 (69% 
of families 
registered - 25% 
in 2019)

232 1.05 ha (2.42 
ares in 2019)

6 68% 36000 Ar
(2500-67000)

Ambohipo 75 23 (31% 
compared to 
25% in 2019)

67 0.4 ha 5 71% 43300 Ar 
(19100-68600)

Sahofika 168 87 (52% 
compared to 
38% in 2019)

260 1.07 (1.85 ares 
in 2019)

6 73% 35500 Ar 
(13500-81100)

Ambodigoavy 71 41 (54% 
compared to 0 
in 2019)

99 0.52 ha 4 62% 30100 Ar 
(6400-66100)

TABLE 2
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Ar (8000-314000). Over forty 
new families are interested in the 
programme.
 
Reforestation
The reforestation campaign 
was launched in March when 2 
days were organized for raising 
awareness, attended by over 
250 people. In the Miaradia VOI, 
the rate of participation in these 
reforestation days rose by 34%!

In total, 8000 seedlings of species 
for domestic use were planted in 
2020 during the awareness-raising 
days or by the beneficiaries. These 
are fast growing trees, fruit trees 
and coffee plants. Nearly 1.5 ha 
has been reforested in this way.

Among the fast growing species 
were over 3500 acacia seedlings, 
which are also found on the 
territory of the Greater Bamboo 
lemur and provide shelter to the 
lemurs, especially in the most 
badly damaged areas. 

Our agronomists from IMPACT 
Madagascar check the 181 
individual reforestation plots every 

2 months, where the survival rate 
of the seedlings is more than 80% 
(and +90% for some species). 
In 2020, the 3 nurseries produced 
over 19000 seedlings of species 
for domestic use: 
• 7067 at Sahofika
• 6508 at Vohitrarivo
• 5511 at Volotara.

The Longoza Project
Thanks to the support of the 
Foundation Audemars-Piguet 
we were able to start a feasibility 
study this year on the project 
to exploit longoza (Aframomum 
angustifolium) in partnership with 
IMPACT Madagascar. 

Longoza is an invasive plant 
originally from Asia that is 
abundantly found on the site of 
the Bamboo Lemur Programme. 

The objectives of this study are to 
assess: 
• the yield potential of longoza 

seeds in the Miaradia VOI: 
cartography of the presence 
of longoza (location and size of 
the areas that are most rich in 
longoza), phenology study of 
the plant, etc.;

• the local use of longoza;
• the impact of its exploitation 

on the lemurs’ habitat.

For this study, 1000 plants of 
longoza were checked 3 times a 
month for a year. The results are 

still being analysed. 

Craftwork
The craftwork, sculpture and 
jewellery making projects were 
significantly slowed down by 
the COVID-19 pandemic, a 
consequence of D. Roullet not 
being able to travel to Madagascar. 

However, we did make progress 
on the project for embroidery 
by redirecting it to making cloth 
masks. 

Two embroiderers from 
Ambodigoavy began their training 
with the embroiderer from 
Ranomafana. They both received a 
sewing machine. Since November, 
they have been making cloth 
masks that are distributed in our 
partner villages. 

Emilie Carrias, a French jewellery 
designer, set up her company in 
France, integrating the jewellery 
making project: 
https://tinyurl.com/3ezdct82

We also built three boutiques at 
the entrance to the National Park 
of Ranomafana. Two of them were 
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made available to the national 
park. 

The third will house the Helpsimus 
shop in which our artisans will be 
able to sell their products. 

It will also be a sales point for 
admission tickets to visit the forest 
of Sahofika. 

This project was funded by the 
IUCN Save Our Species.

Other Activities
Renovation of the fountain at 
Vohimarina 
Thanks to the support of 
Electricians Without Borders we 
have completely renovated the 
fountain at Vohimarina which had 
become unusable.

This fountain had been 
constructed in 2008 and was one 

of the first projects of the Bamboo 
Lemur programme. It is used by 
35 families (c. 150 people) in this 
little isolated village. 

International Conservation 
Workshops
The two international workshops 
for the conservation of the 
Greater Bamboo lemur and the 
Red-bellied lemur we had planned 
for April were postponed to a 
later date due to the COVID-19 
pandemic.  

Purchase of a Vehicle
Thanks to the financial support of 
the Cotswold Wildlife Park and 
help from our partner IMPACT 
Madagascar and our friends from 
the Lemurs’ Park, we have bought 
a 4x4 vehicle which will help the 
logistics of our activities. 

The Ifanadiana-Vohitrarivo Track
We suspended the “road-watch” 
we had set up at the end of 2019 
after the renovation works on 
the track between Ifanadiana and 
Vohitrarivo 

The purpose of this system had 
been to check the track once a 
week and to repair immediately 
any damage noticed on the 
renovated sections. 

The “road-watch” was suspended 
to anticipate the impact of the 
COVID-19 pandemic on our 
financial resources. 

Nevertheless we repaired 3 
bridges in 2020, including the 
longest one.

© A. Randrianarijaona, S. Meys34 35
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The ecotourism project (single day tours, 
with the possibility of spending a night 
onsite) has been developed in the forest of 
Sahofika, on the territory of group V where 
a group of Red-bellied lemurs also lives.

*****

In 2019, the reinforcement of the team of guides 
responsible for monitoring these 2 groups of lemurs 
allowed to improve the habituation the Greater 
Bamboo lemurs. Its progress was in addition 
assessed by the 3 tourist guides. 

The data collected between October and December 
2019 were analysed: less than half an hour is 

needed to find the animals after leaving from the 
eco-tourist reception office. On average they can be 
observed from less than 10 metres away. Beyond 
20 minutes of observation, contact is often broken 
by the humans who continue their tour and not 
by the animals. Finally, over twenty individuals can 
sometimes be observed at the same time. 

The COVID-19 pandemic has overturned the training 
schedule of the three tourist guides who had to 
suspend their internship in the Ranomafana National 
Park after the State of Health Emergency was 
announced. 

They nevertheless continued their French classes at 
Sahofika with their personal teacher. 

© HELPSIMUS

NEWS ABOUT THE ECOTOURISM PROJECT

In addition, they were given responsibility for 
habituating the female Long-eared owl, while 
continuing to monitor group V and the Red-bellied 
lemurs with the local guides. 

Finally, they were taught how to use the camera 
traps. Their internships in the parks and reserves 
will start again as soon as possible. 
The construction of the reception office and 
parking area has been completed. 

The eco-volunteers’ visits have been cancelled. 

The Eco-tourists’ Reception office

Below: 
The 3 tourist guides, the French classes, monitoring the lemurs

© F. Perroux36 37



Crowdfunding
We launched two crowdfunding 
campaigns in 2020. 

The first allowed us to finance 
steps we took to prevent the 
spread of COVID-19 on our study 
site and in the villages located 
nearby, especially for printing 
posters to raise awareness and 
supporting the health checkpoint.

The second campaign contributed 
to financing the new school 
canteen at Ambodigoavy.

It is still possible to contribute to 
the financing of our canteens by 
using the donation form at this 
link: https://www.helloasso.
com/associations/helpsimus/
formulaires/1

Communication
A six minute video in French and 
English presenting Helpsimus, the 
history of the programme and our 
various activities in Madagascar 
has been created by Sébastien 
Meys.

The French version: 
https://vimeo.com/450417138

The English version:
https://vimeo.com/453204761

Publications
We published several articles in 
the Prosimian TAG Newsletters 
(issues 15, 16 and 17).

The Courrier de la Nature 
(n°325, November-December 
2020) published our article on 
guarding the paddy fields. 

The Magazine Air France also 
published an article about us in its 
issue no. 273 of January. 

HELPSIMUS NEWS 

© S. Meys

© F-G. Grandin, F. Perroux, D. Roullet

Building the school kitchen © HELPSIMUS

Making masks © HELPSIMUS
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© L. Bouzidi,  F-G. Grandin, D. Roullet

Parc de Sainte-Croix
June 2020

Parcs Zoologiques Lumigny
July 2020

IN FRANCE

Folembray Centre for Primates
August 2020

Zoo de Plaisance du Touch
July 2020

Le Pal - October 2020
he children from the Académie Le Pal made labels for the vegetable gardens.

World Lemur Day
October 2020

World Handwashing Day
October 2020

IN MADAGASCAR

Despite many dates being 
cancelled due to the health 
context and associated lockdowns, 
we were able to participate 
in several events for raising 
awareness in the zoos. 

The event “Skewers of Fruit” organized by the teams of the parks of Lumigny in aid of our association raised over 
€1,000 which were used to buy:  
• dishes and kitchen equipment for the school canteen of Ambodigoavy,
• cloth masks and soap for our partner villages.

In Madagascar, all celebrations 
were also cancelled. 

Nevertheless we organized a few 
activities with the children and 
women of the village of Sahofika 
to celebrate World Lemur Day and 
World Handwashing Day. 
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In 2020, despite the unusual context of a pandemic, 
income increased in 2020 (€ 190226.83). Funds were 
obtained to finance specific projects (construction 
of a school building for example). Expenditure 
remained quite stable compared to 2019 
(€141671.71). 

The difference between income and expenditure 
observed on the diagram below is explained by 
the postponement of certain activities and the 
cancellation of several projects due to the COVID-19 
pandemic as well as the receipt of 43.5% of income 
during the last 3 months of the year, some of which 
is related to the 2021 budget. 

The European 
zoos and charities/
foundations/NGOs 
connected to the 
zoos are the historic 
contributors at an 
equal level with the 
other organizations 
not connected 
to the zoological 
community. 

In 2020, the largest amounts of funding come from 
the Friends of the Hamburg Zoo, from Pure Trade 
and the Fondation La Pal Nature.

The number of members (about 50 individuals) 
has been stable for several years. Some have 
supported Helpsimus since its foundation.

The entire budget of Helpsimus (except for 
operating costs) is allocated to the completion 
of the Bamboo Lemur Programme (BLP). The 
BLP category includes indemnities for the local 
Helpsimus team and also the activities on the site 
of the BLP.

2020 
PARTNERS 

And the members of Helpsimus !

Our Malagasy Partners

€9000-€25000
Association of Friends of Tierpark Hagenbeck - Club 
Rotary Est - Foundation Air France - Foundation 
Audemars Piguet - Foundation Le Pal Nature - IUCN 
SOS Species - Pure Trade - Univet Nature 

€3000-€9000
AFdPZ - Conservatoire pour la Protection des Primates 
- Cotswold Wildlife Park - Paris Zoological Park - Sainte-
Croix Zoological Park - RP - Thoiry Conservation - 
Yorkshire Wildlife Park Foundation - La Palmyre Zoo
 
€1500-€3000
Association Timba (Zoo de Jurques) - CERZA - Parc 
de Clères - Saho Vidua - SECAS - Zoo African Safari - 
Besançon Zoo - Montpellier Zoo - Pessac Zoo

<€1500 
French Association of Zookeepers - Bioparc 
Conservation - Boissière Mervent Conservation - 
Folembray Centre for Primates - Electricians Without 
Borders - Foundation Ensemble - Parks Lumigny 
- Rheine Zoo - Touroparc - Cologne Zoo - Lyon Zoo 
-  Zoo of Les Sables d’Olonne - Sanary Zoo - Zoo of the 
Bassin d’Arcachon

© S. Meys© S. Meys

Logistical support
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