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THE PRESIDENT’S MESSAGE

“The reproduction season was 
exceptional! 70 Greater Bamboo 
Lemurs were born in the 11 
groups we follow - a record!

The population of Greater 
Bamboo Lemurs protected by 
Helpsimus now comprises 450 
individuals.”

New record in the number 
of births of Greater Bamboo 
Lemurs
The reproduction season was 
exceptional: 70 greater bamboo 
lemurs were born in the 11 
groups that we follow, a record! 
The population of Greater 
Bamboo Lemurs protected by 
Helpsimus now comprises a total 
of 450 individuals. 

The team of guides has continued 
to expand to ensure that the 11 
groups of Greater Bamboo lemurs 
can be tracked, in addition to 3 
other species of lemurs and a 
species of carnivore. The ongoing 
inventories indicate the presence 
of rich and varied flora and fauna 
and this contributes to increasing 
the appreciation of the site of the 
Bamboo Lemur Programme. 

We have continued to help 5 
schools in the programme and 
thanks to the support of the 
WAZA, we have organized several 
visits to see the greater Bamboo 
Lemurs with families from villages 
located in the areas where we 
are active. We also inaugurated a 
new school building at Ambohipo 
during the Simus Festival. 

The 2nd VOI SAMIVAR which 
covers the territory of 3 groups 

of greater bamboo lemurs has 
been given official status. We 
continue to support the Miaradia 
VOI and have begun to help the 
VOI SAMIVAR to create their 
Annual Work Programme (AWP). 
The creation of the 3rd VOI in the 
fokontany of Ambodigoavy which 
covers the territory of the two 
final groups of Greater Bamboo 
Lemurs has slowed down due to 
a divergence among the villagers, 
but we are continuing discussions 
so that it can be made official in 
2019. 

A reforestation programme has 
started with the creation of two 
forest nurseries. The first saplings 
will be planted between January 
and March 2019. The agricultural 
development programme is 
continuing with the fish farming 
programme being restarted 
amongst others. We have been 
able to reinforce the team of 
agronomists from IMPACT whose 
permanent presence guarantees 
the success of this project. 

We have also begun to improve 
our management of the water and 
waste in our two camps. 

Finally, we have continued to 
develop the Eco-tourism project. 

Although the results from 2018 
are, yet again, very encouraging, 
several difficulties persist; bad 
irrigation of plants, the presence 
of dogs on the territory of 
the greater bamboo lemurs, 
destruction of crops by the 
lemurs, etc. 

In addition, other problems 
have emerged this year: lack of 
security, the worsening condition 
of the main path leading to the 
programme’s site, slowing down 
of the creation process for the 3rd 

VOI… 

2019, which will close with the 
tenth anniversary celebrations 
of Helpsimus, will be full of 
challenges which we will have to 
meet with your support. 

It will start with the launch of two 
major projects aimed at improving 
the irrigation of crops and 
resolving conflicts between the 
villagers and lemurs. 

Delphine Roullet
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HELPSIMUS
Key Dates

Helpsimus confirms the presence of ring-tailed mongooses
Inventories show the presence of rich and varied flora and fauna on the 
programme’s site. 

Helpsimus identifies 4 new species of lemurs within the area it studies 
The programme site is host to at least 5 different species in addition to the 
Greater Bamboo Lemurs. 

Helpsimus co-ordinates the creation of the 1st of the 3 VOI planned for 
the site of the Bamboo Lemur Programme
This is the Miaradia VOI which covers the territory of 6 of the 11 groups of 
Greater Bamboo Lemurs

Helpsimus organizes the 3rd international Technical Workshop on the 
Greater Bamboo Lemur
On this occasion, the population of the species is re-assessed at 1000 indi-
viduals in the wild, ¼ of which are directly protected by Helpsimus!

The Greater Bamboo Lemur is removed from the list of the 25 most 
threatened primates in the world. 
This year also marks the start of scientific tracking of the groups.

Funding of the “Bamboo Lemur” programme starts
The identification of the various groups of greater bamboo lemurs starts as 
well as recording of births. 

Foundation of the French Association for the Protection of the Greater 
Bamboo Lemur, called “Helpsimus”
Partners are sought to finance the first activities in the field.

The (future) president meets the local stakeholders involved in conserv-
ing the greater bamboo lemur in Madagascar.
They inform her of the critical situation of the species and ask for her help in 
preventing the disappearance of the greater bamboo lemur. 

2015 |

2012 |

2010 |

2009 |

2008 |

Eulemur rubriventer © L. Reuillon

2016 |

2017 |

2018 |
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THE BAMBOO LEMUR
PROGRAMME

1 International Union for Conservation of Nature

THE GREATER BAMBOO LEMUR

HELPSIMUS supports the in situ conservation of
the greater bamboo lemur through projects that
integrate local communities.

Its work in the terrain allows the employment of
several dozens of people in Madagascar and has
a direct impact on the improvement of education
in the areas in which the projects being supported
are active.

Nearly 450 greater bamboo lemurs are today
protected thanks to activities organized by the
association.

HELPSIMUS also runs awareness programs for
the protection of this species in Madagascar and
in Europe.

Location
390km south-east of
Antananarivo, 4km from
Ranomafana National Park,
in the rural township of
Tsaratanana in the province of
Fianarantsoa.
The conservation activities are
concentrated on the land of
5 “fokontany” (= the smallest
administrative subdivision
in Madagascar that includes
several villages): Vohitrarivo,
Sahofika, Ambodimanga,
Ambodigoavy, and Ambohipo.

Ranomafana National Park

Bamboo forests in which the lemurs live and located on
the agricultural land of several villages

Paddy fields

The “Bamboo Lemur” Programme is tripartite. It brings together local Malagasy stakeholders (villagers, Ranomafana National Park

officials) and Helpsimus who define together the list of priority actions.

© S. Meys © S. Meys

Distribution
Humid forests of eastern Madagascar.

Global population in the wild
A little over 1000 individuals.

Diet
Folivorous (bamboo).

Social system
Fission/fusion (but little existing data).

IUCN1 status
Critically endangered.
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THE FOKONTANY THE VILLAGERS
Farmers who grow essentially rice, sugar cane, potatoes, manioc, coffee and beans. 
Extremely poor and entirely dependent on their land, on which the greater bamboo lemurs live. 
Villagers use bamboo routinely as material for construction.

Fokontany of Vohitrarivo Fokontany of Ambodigoavy Fokontany of Sahofika 

The Bamboo Lemur Programme now works with 5 fokontany. 
This is the smallest administrative subdivision in Madagascar that generally groups together several 
villages. We also work with the Municipality of Tsaratanana, which covers these 5 fokontany.

Territory of Groups VIII and IX. This is the most isolated village. We have
established our secondary camp there.
It is also the territory of Groups V, VI and VII. 

Fokontany of Ambodimanga 

Territory of Group IV.

© F-G. Grandin, S. Meys, F. Perroux © L. Reuillon

Territory of Group II.

Fokontany of Ambohipo 

The main Bamboo Lemur project camp is about
20 minutes’ walk from the village. This is the
territory of Groups I, I’, II, II’ and III.
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THE LEMURS

In December 2018, the site of 
the Bamboo Lemur Programme 
hosted a population of 450 
greater bamboo Lemurs divided 
into 11 groups. 

70 births were recorded 
(compared to 53 in 2016 and 55 in 
2017). 

GROUP NUMBER
I 
I’

1 group of 61 (of which 10 babies)
1 group of 26 (of which 4 babies)

II
II’

1 group of 62 (of which 15 babies) 
1 group of 35 (of which 5 babies)

III 37 (of which 7 babies)

IV 19 (of whicht 2 babies)

V 54 (of which 6 babies)

VI 50 (of which 7 babies)

VII 58 (of which 8 babies)

VIII 24 (of which 3 babies)

IX 24 (of which 3 babies)

TOTAL 450 (of which 70 babies)

HELPSIMUS
Helpsimus is based close to the 
National Park of Ranomafana but 
in an unprotected zone, located 
at the heart of the agricultural 
land of several villages inhabited 
by the largest wild population 
of Greater Bamboo Lemurs 
(450 specimens of an overall 
total of slightly more than 1000 
individuals). 

The aim of our “Bamboo Lemur 
Programme” is to find a balance 
between the needs of humans 
and those of the lemurs, so the 
local communities and wild 
fauna can cohabit in harmony.

To achieve this aim, we are 
developing a strategy consisting 
of: 
1. Protecting the lemurs’ habitat 

(thanks especially to the 
creation of the VOI);

2. Giving the local communities 
sufficient resources to 
protect the lemurs’ habitat. 
This consists of improving 
the standard of living of 
the local populations by 
supporting actions that make 
the products of their harvests 
secure and increasing 
the yield by developing 
new Revenue Generating 
Activities.

The greater bamboo lemurs’ 
habitat is comprised of bamboo 

forests on which they feed 
almost exclusively and is very 
badly damaged by “tavy” (slash-
and-burn cultivating). We are 
therefore implementing a certain 
number of conservation activities 
in order to ensure the long term 
survival of this species.

These are based around three 
main components:

- Environmental component
We identify the priority 
conservation areas on the 
programme site by improving 
knowledge about the eco-
ethology of the species and by 
working on resolving the conflicts 
between humans and the 
lemurs;

- Socio-Economic component 
We improve the standard of 
living of the local populations by 
implementing actions that make 
the products of their harvest 

safe and improve yield, develop 
new Revenue Generating 
Activities, build infrastructure 
and means of communication, 
and implement better hygiene 
practices to improve the health 
of the communities; 

- Education component
We develop activities to 
improve awareness among local 
communities and we facilitate 
access to education for the 
children from villages located 
in the fokontany involved in the 
project.

© D. Roullet, S. Meys © D. Roullet 13
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The guides

In 2018, we hired 4 new guides: 
• 1 guide to strengthen 

supervision of Group II’ after it 
separated from Group II; 

• 1 guide to oversee the group 
of Gentle Bamboo Lemurs 
of Ranomafana (Hapalemur 
ranomafanensis) whose 
habituation had begun in 
2017;  

• 2 guides to begin supervising 
the group of Peyrieras’ Woolly 
Lemur (Avahi peyrierasi) located 
on the territory of Group VIII 
at Volotara. For now, their job 
is to locate the resting places 
of the animals where in 2019 
we will install camera traps in 
order to collect behavioural 
data on this nocturnal species.  

The team of guides today 
comprises 28 people from the 
villages of Vohitrarivo, Vohimarina, 
Ambohipo, Ambodimanga, 
Volotara, Ambodigoavy and 
Sahofika. Thus 12 teams of 2 
guides follow 11 groups of greater 
bamboo lemurs for 2 to 4 weeks 
every month.  

Their duties are as follows: 
• locating the animals and 

determining their territory 
(use of GPS), counting them 
(regularly updating the 
inventories), reporting threats 
(presence of dogs or traps) 
and raids by the lemurs on 
crops;

• fending off lemurs from the 
crops;

• accompanying the scientific 
teams and eco-volunteers; 

• participating in inventories.

At Sahofika, two teams each of two 
people track Group V and the red-
bellied lemurs, as this group has 
been chosen for the eco-tourism 
project. 

A team of two guides is 
responsible for habituating a 
group of Gentle Bamboo Lemurs. 
The guides have also received 
additional equipment to facilitate 
their supervision and inventorying 
work. Each team now has a GPS. 
Some teams also have binoculars 
and cameras.
All the teams will have binoculars 
in 2019. 

Tracking the Greater Bamboo 
Lemurs
In 2018, we asked Rahaja 
Herinaivo, a Malagasy 
primatologist from the IMPACT 

team to study reproduction in 
Group II which includes about 
sixty individuals. 

For 3 and a half months, he 
tracked 12 individuals (5 males 
and 7 females), some of which had 
not yet been identified in 2017 by 
our volunteer Maryline André 
(see our 2017 annual report).

In 2019, we plan to carry out the 
same study on smaller groups (15 
to 20 individuals) and to compare 
it with the study of Group II. Ten 
individuals left Group II during 
the reproduction season and 
probably joined Group II’ whose 
population rose. Dorothée 
Florentin (a French volunteer) has 
continued to work on identifying 
individuals in Group II. She has 
been helped by our guide Noret, 
who recognizes most of the 25 
identified individuals. 

We have been able to collect 
essential data on how this 
group functions thanks to the 
work of Herinaivo and French 
volunteers as well as the guides’ 
tracking. Data has been collected 

on reproduction, births, and 
preferred associations amongst 
others and will be the subject of 
an article in the near future.  

Group V comprising about 50 
individuals has divided into 3 
sub-groups, which complicates 
its supervision, even if they all 
remain in the same section of 
forest at Sahofika. The animals 
seem more distant, so we have 
increased the number of working 
days for the second team of 
guides: 12 days instead of 8. We 
are allowing ourselves a few more 
months to decide whether we 
need to recruit another guide to 
monitor the red-bellied lemurs in 
order to have a full team again for 
the greater bamboo lemurs. It is 
in fact essential to have optimal 
observation conditions of these 
two species in this area of the 
forest which has been chosen for 
the eco-tourism project. 

Laurine Reuillon a young French 
academic has researched the 
red-bellied lemurs’ rhythm of 
activity and their cohabitation 

with Group V. The group of red-
bellied lemurs she has observed 
is now comprised of 3 individuals: 
a couple and a youth born in 
2017. A sub-adult male that was 
also a member of this group while 
Laurine was studying it left a few 
months ago. 

Her results will provide valuable 
help in setting up the eco-tourism 
project in determining the best 
times of day to observe this 
species which has cathemeral 
habits.

Several groups of red-bellied 
lemurs have been noted by 
our guides at Sahofika. We are 
planning to inventory them next 
year. 

A new group of greater bamboo 
lemurs as well as another species 
of lemurs (red-fronted lemur?) 
have also been indicated to us in 
another area of the forest close 
to the village of Sahofika. We will 
verify this information in 2019. 

Finally, we have hosted two 
students from the university 
of Antananarivo one of whom, 
Natacha Andrianirina has 
worked on the diet of the red-
bellied lemurs. 

Tracking the Gentle Bamboo 
Lemurs of Ranomafana
Anthony Boury, another French 
volunteer with two Malagasy 
students from the University 
of Fianarantsoa Ravaonirina 
Razakarijaona and Romio Michel 
Andrianirina, have continued the 
work of habituation on the group 
of lemurs of Ranomafana. 

Their work has allowed the 
progress in the habituation of 
these animals to be assessed. This 
study was the subject of a poster 
presented at the most recent 
conference of the EAZA held in 
Athens during September. 

In addition, they have observed 
the integration of a new sub-
adult male into the group, an 
exceptional event for this species. 

Finally, we hosted two eco-
volunteers in October who were 
able to observe for the first time 

14 15
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this group without the animals 
caring about their presence. 

The Dog problem
The presence of dogs on the 
territory of the greater bamboo 
lemurs, especially that of Groups 
I, I’, II, II’ and III continues to be a 
major problem. 

The dogs are the source of 
movements of panic provoking 
the dispersal of the lemurs who 
sometimes take several days to 
gather together again. 

Our guides have begun to keep a 
register recording the dog attacks. 
Two worrying incidents were 
recorded: 
• The death of a new-born which 

probably fell during an attack 
by a dog; 

• Our guides saw 3 dogs 
following Avotra the old male 
of Group II for a while. Luckily 
they were present and able to 
intervene. 

We have continued discussions 

with the villagers but for now a 
satisfactory solution has not been 
found. The dogs’ lack of training 
probably constitutes part of the 
problem, so we are considering 
the possibility of calling on the 
services of a dog trainer. 

In addition, Noret and Sambatra, 
the two guides for Group II which 
has suffered most of the attacks, 
have also been taking turns during 
the weekends since October to 
ensure a permanent presence 
in the forest. An appraisal will be 
done in early 2019. 

Attacks on Cultivation by Lemurs
Greater Bamboo Lemurs have 
continued to attack crops, 
especially in the paddy fields and 
cane sugar fields, causing major 
damage yet again. 

In April, we began to train the 
guides in fending off the Lemurs 
when they are in the crops. In 
addition, we have distributed 
posters explaining to the farmers 
how to do it themselves when the 
guides are not nearby, without 
provoking panic within the groups 
of greater bamboo lemurs. 

Even if the lemurs are kept away 
from the crops when the guides 
are with them, we know that it is 
not enough since the animals are 

active as much at night as during 
the day. We have in addition 
several videos of nocturnal attacks 
recorded by our camera traps. 

Group IV is also the source of 
attacks on paddy fields. We have 
succeeded in obtaining finance 
for the project to protect corps 
that will begin concretely in 
2019. Maryline André (a former 
volunteer) will be in charge of this 
major project. 

The camera traps
The camera traps we installed 
in several places at the Bamboo 
Lemur Programme site have 
confirmed the presence of several 
groups of Cheirogaleus. We also 
have images/video recordings 
of Microcebus and also of many 
birds and ring-tailed mongooses. 

In addition, these were observed 
several times by our teams and 
at the end of 2018 we began to 
monitor this species. 

Lastly, photos and video 

ENVIRONMENTAL COMPONENT ENVIRONMENTAL COMPONENT
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recordings confirm that the 
Greater bamboo Lemurs have 
important nocturnal activities. 

 
Inventory of Flora
The inventory of flora was started 
in 2018 in several areas of the 
forests including at Sahofika in 
the territory of Group V (the eco-
tourism project).

In this section, 20% of primary 
forest still survives and hosts 
several types of precious 
woods such as Dalbergia baroni 
(rosewood). Species that 
are endemic to Madagascar 
are also present (Ravenala 
madagascariensis) as well as 
varieties that are essential for the 
maintenance of certain animal 
species: such as Dypsis nodifera 

and Pandanus spp. on which 
several types of amphibians and 
reptiles live. 
 
The results of this inventory have 
provided precious preliminary 
information that will be used to 
create a suitable management 
plan permitting:
• The fragments of primary 

forest to be conserved;
• The regeneration of bamboo 

forests essential for the 
survival of lemurs to be 
maintained;

• The propagation of certain 
varieties (the consequence 
of anthropic activities) to be 
regulated the omnipresence 
of which hinders the natural 
regeneration of the forests.  

In 2019, we will continue the 
inventories of animals in other 
zones of the Bamboo Lemur 
Programme, especially at 
Ambodimanga and Volotara where 
the smallest groups of Greater 
Bamboo Lemurs live, comprising 
about twenty individuals. 

The fragments of forest at 
Volotara host a large number 
of different animal types. This is 
also the only place where the six 
species of lemurs identified on 
the site of the Bamboo Lemur 
Programme have been observed. 

The VOI 
Helpsimus has become the 
supporting organization for 
the creation of the VOI  and 
consequently the co-ordinator of 
this project.

The creation of these VOI is an 
important step in the Bamboo 
Lemur Programme. It provides 
a first level of protection, not 
only for the greater bamboo 
lemurs, but also and especially 
for their habitat. The VOI also give 
responsibility to the villagers and 
consolidate their commitment to 
protecting the lemurs.

We have tasked the GERP and the 
NGO IMPACT to lead the overall 
creation process of the 3 VOI. Two 
VOI have already been set up of 
the 3 needed to cover our zone of 
activity. 

The first VOI was created in 
2016. It is the Miaradia VOI which 
covers the territory (or part of the 
territory) of 6 of the 11 groups of 
greater bamboo lemurs.

The second VOI was made 
official in April 2018. This is the 
VOI SAMIVAR which covers the 
territory of 3 other groups of 
greater bamboo lemurs (see map). 

The development plans for these 
2 VOI have made it possible to 

© N. Randrianarijaona, L. Reuillon 16 17
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raise the status of over 630 ha of 
forest to that of conservation and 
restoration zones. 

In addition, we support the 
Annual Work Programme (AWP) of 
these VOI. We have for example 
contributed to the creation of a 
patrol responsible for checking 
clearing activities. 

The result of the VOI Miaradia’s 
first year is quite encouraging 
since a reduction in the number 
of clearings was confirmed in early 
2018. 

However, at the end of the year, 
we noted numerous clearings 
(some of which were very large) 
in the VOI Miaradia. These 
clearings were not authorized by 
the Forestry Administration as is 

normal practice but by the Mayor 
of Tsaratanana.

Lastly the creation of the 3rd VOI 
which will cover the territory of 
the final 2 groups tracked by 
Helpsimus at Volotara has been 
slowed down by divergences 
among the villagers, encouraged 
by the Mayor of the town of 
Tsaratanana who supervises the 
village groupings with which we 
work.  

Reforestation
Two forest nurseries were created 
in the villages of Vohitrarivo and 
Sahofika. 

They have two purposes:
• To restore the most badly 

damaged parts of the forest 
areas present in the Bamboo 
Lemur Programme area; 

• To create corridors between 
the areas of forest to ensure 
the continuity of habitat of the 
lemurs. 

Four nursery growers have 
been recruited among the VOI 

members. They have been trained 
by the agronomists of our partner 
Impact, which is in charge of our 
reforestation programme. 

The seeds were collected in the 
forest by the VOI’s patrollers: 13 
forest varieties at Vohitrarivo and 
25 at Sahofika. 

The aim for the next reforestation 
campaign (January-March 2019) is 
to plant 10,000 forest plants.  

© N. Randrianarijaona, D. Roullet
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Sahofika VOI map
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Families, Forests and Greater 
Bamboo Lemurs: all united!

We were able to launch this new 
project thanks to the support 
of the World Association of 
Zoos and Aquariums (WAZA) 
as part of their Nature Connect 
programme. 

The idea is to form strong 
connections between local 
communities, their natural 
environment and the biodiversity 
that surrounds them. 

We bring families from our 
partner villages to the forest to 
meet Greater Bamboo Lemurs 
and other lemurs. We also teach 
them to manage conflicts with the 
animals when they attack their 

crops. 

The first tours started in 
November at Vohitrarivo where 
nearly twenty families saw Group 
II. They were very enthusiastic and 
all generations worked together 
on the creation of posters 
explaining their visit to the forest. 

We are also offering training to 
families in better management of 
water and waste in their villages. 
We started this year with our 
camps at Vohitrarivo and Sahofika 
where we began to sort waste 
and implemented a system for 
gathering rain water. 

Families then have to complete 
questionnaires that will give us an 
indication of their level of interest 
in this program and its results in 
terms of acquiring new knowledge 
and changing behaviour. 

© D. Roullet © D. Roullet
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EDUCATIONAL COMPONENT
We work with 5 schools: 
Sahofika, Vohitrarivo, 
Ambodigoavy, Ambodimanga 
and Ambohipo which are located 
in the 5 fokontany involved in the 
project.

In 2018, Helpsimus renovated 
the 2 buildings of the school of 
Ambodigoavy:
• The buildings were cleaned 

and rehabilitated up to the 
roofs which were taken down; 

• Any holes were filled and the 
walls were repainted;

• The concrete slabs were 
replaced.

• 
• 
• 
• 
• 
• 

• 

The Director of the school of 
Ambohipo retired. A new teacher 
was hired and Helpsimus pays 

half of the salary; the same applies 
for a teacher at the school of 
Vohitrarivo. In all, 14 teachers are 
supported by Helpsimus and its 
partners.

This year, we distributed over 700 
school kits. The director of the 
zoo of Sanary-Bandol, Frédéric 
Tardy gave a major donation of 
school supplies (pencils, markers, 
coloured pencils…) for the 
preschool pupils at Sahofika and 
Ambodigoavy and the school of 
Ambohipo.

 

We started a series of workshops 
at the schools of Sahofika and 
Vohitrarivo but not all of them 
took place as the schools were 
closed from April to November 
due to the presidential elections. 
Another consequence: no child 

from the CM2 class passed the 
end of primary cycle exams. 
However, Romain, our bursary 
recipient passed the first year 
of secondary school and was 
admitted to the next year. We are 
continuing to support him. 

Letter exchanges between the 
Malagasy children and 4 French 
schools continued this year. 
Since November they have been 
exchanged via the journal Les 
P’tits Simus which was created in 
association with our partner Saho 
Vidua.

© N. Randrianarijaona, D. Roullet
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The school canteen at Sahofika, 
funded entirely by Helpsimus 
distribued over 11,000 meals from 
November 2017 to March 2018. 
It reopened in November 2018.  

The Simus Festival
The 6th Simus Festival was held on 
10 November 2018 at Ambohipo.

The village of Ambohipo was 
not chosen by chance as the 
new school building was also 
unveiled that day. The school was 
destroyed by a storm a few years 

ago and since then classes had 
been held in classrooms built by 
the pupils’ parents with traditional 
materials and parts of tents 
provided by UNICEF. 

The teachers, representatives of 
the village and local authorities 
warmly thanked Helpsims and its 
partners for the new school and 
their support for the education of 
their children. 

This is the fourth school we 
have built since the creation of 
Helpsimus and the second to have 
been a permanent construction. 

In addition, for the second 
time, we received a certificate 
of recognition issued by the 
Madagascar Ministry for National 
Education in recognition of our 

actions promoting education on 
the site of the Bamboo Lemur 
Programme.

 

© N. Randrianarijaona, D. Roullet

Ambodigoavy school before renovation

Ambodigoavy school after renovation
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Our collaboration with the NGO 
Impact is continuing. Our aims 
are as follows: 
• to improve existing 

agricultural production 
systems ;

• to develop new revenue 
generating activities.

Since January, we have hired 
(through Impact) a new 
agricultural technician who is 
based permanently in the area. 
This has significantly improved the 
support given to beneficiaries of 
the various programmes and their 
results. The team of agronomists 
is now made up of 3 people: 
an engineer and 2 agricultural 
technicians. 

95 families participated in the 
IPS programme (“Improved 
Paddy field System”) and about a 
hundred in the programme for the 
development of vegetable crops. 

The yield from the paddy fields 
is on average multiplied by 
2.5 with the IPS and a dozen 
vegetable types have been 
cultivated. Adoption of production 

techniques has improved and 
the number of beneficiaries 
increased and they are satisfied. 
At the Tsararatanana market, the 
beneficiaries were the only ones 
to sell leafy vegetables, the sale 
of which is economically highly 
advantageous. 

The participants have benefited 
from training, donations of 
equipment and raw materials as 
well as the constant support of 
our agronomists. 

Thirteen families participate in 
the fish farming project which we 
were able to restart in 2018. A 
market study allowed us to identify 
the most advantageous species 
(tilapia) and fish fry were delivered 
to the beneficiaries. 

Nevertheless, there are continuing 
difficulties. Most importantly 
the crops are badly irrigated 
(especially at Vohitrarivo and 
Ambohipo), which limits the 
success of our training and 
accompaniment. 

Next year will start with a major 
project to renovate and improve 
the existing irrigation systems 
which, with time, have become 
inefficient. 
 
We will be able to start work on 
some of them in the context of the 
UICN SOS – Save Our Species 
– initiative, thanks to funding 
from a private foundation 
based in Geneva, but also 
helped by support from the NGO 
Man&Nature.

We are currently seeking other 
sources of funding to be able 
to renovate all the irrigation 
systems around the villages 
of Vohitrarivo and Ambohipo 
which are the worst affected by 
this problem. An enclosure was 
installed around the kitchen of the 

© Palanque & Houdin
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Sahofika canteen to protect it from 
intrusion by zebus and pigs. We 
have stopped raising pigs for now 
but continue to buy the vegetables 
for the school canteen. 

The results from cultivating 
moringa are still inconclusive. 
Although it grows quite well, it is 
fragile and the plants are regularly 
destroyed by heavy rain. 

Despite the help of agronomists, 
the eucalyptus nurseries set up in 
2017 in the villages of Vohitrarivo, 
Ambohipo, Ambodimanga, 
Volotara and Vohimarina were 
not properly looked after by the 
villagers (with some exceptions). 

Nevertheless over 600 eucalyptus 
trees were planted in 2018. 
The production of species for 
domestic use was also started 
in the two forestry nurseries of 
Vohitrarivo and Sahofika. 

Longoza Project
The project did not progress 
during 2018 due to a lack of funds. 
It should be revived in 2019 with 

a phenological study of the plant 
and potential of the site. 

Ecotourism
The ecotourism project (single day 
tours, with or without overnight 
stays) is being developed on the 
territory of Group V where a group 
of red-bellied lemurs also lives. 

We have increased the number 
of tracking days by the guides of 
which there are now 4 and they 
work as alternating pairs. 

Several “test” tours were organized 
with the director of the Cotswold 
Zoo, 2 eco-volunteers and the 
director of the zoo of Sanary and 
went very well. 

Each time, we were able to note 
that the Greater Bamboo Lemurs 
were more distant in October-
November than in April when they 
were followed daily by a Malagasy 
student. 

The causes of what seems to be 
a regression in the habituation 
process of Group V are: 

• The division of the group into 3 
sub-groups;

• Our guides separating in order 
to track the two species at the 
same time when they are not 
together.

We will probably hire a new guide 
next year but for now we are 
waiting for the analysis of the GPS 
data to assess the distribution 
of the 3 sub-groups over their 
overall territory. New paths will 
have to be created to facilitate 
the guides’ work and also to allow 
visitors to access certain areas 
where greater bamboo lemurs 
are regularly found and which 
are currently almost inaccessible 
(slippery slopes). 

In 2019 we will train several tourist 
guides hired within the VOI. In 
addition we have received funding 
to build a reception office and a 
carpark at the entrance to the 
forest that borders the roadway, 
which will reduce the time needed 
to approach the animals since 
some of the path between the 
camp and the forest is also part 
of the track that leads from 
Ifanadiana to Vohitrarivo.

French classes with the teacher 
we hired were stopped due to the 
teacher’s lack of seriousness. 

The inventory of flora and fauna 

© D. Roullet, L. Reuillon24 25
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continued in the entire area of the 
forest. 

Our camera traps have confirmed 
the presence of Cheirogaleus 
in this area which also hosts 
many birds. Also, uroplates were 
observed twice during tours we 
organized. 

The emergence of two major 
problems may however form 
an important obstacle for the 
implementation and survival of 
the eco-tourism project in the long 
term: 
• increased lack of safety in the 

region (partly related to the 
presidential elections);

• deterioration in the condition 
of the track that leads from 
Ifanadiana to Vohitrarivo which 
complicates access to the site. 
The track will probably not be 
accessible by car in 2-3 years if 
nothing is done to improve it. 

These are two major problems 
which have arisen at a time when 
we want to open the site to foreign 
visitors. The authorities have 
increased the military presence 
which we also support. 
We are thinking about taking 
charge of repairing the most 
deteriorated sections of the track. 

Craftwork
In April, the French jewellery 
designer, Emilie Carrias came to 
the site of our programme to train 
12 women from the villages of 
Sahofika and Volotara to make the 
bracelet with Job’s-tears that she 
designed. 

Helpsimus bought the women’s 
work (3-4 bracelets each) to test 
them in France. 

The project was the subject 
of a poster presented at the 
Conservation Forum of the EAZA 
(via the “social market”) and at the 
annual conference of the EAZA. 

We have also funded training of 
3 sculptors in the workshop of 
Randria, a Malagasy  sculptor, 
who makes sculptures from pieces 

of dead wood. 

Their creations will be sold in a 
boutique that we will open in 2019 
in Ranomafana. 

Leurs créations seront vendues 
dans une boutique que 
nous allons ouvrir en 2019 à 
Ranomafana. 

Helpsimus’s Camps
We have continued to improve the 
camps at Vohitrario and Sahofika.  
For example, we built: 
• A rest area for the guides, a 

storage area for food and a 
house for our cook and our 
camp assistant at Vohitrarivo;

• A second tent shelter and 
a rest and meeting area at 
Sahofika where the toilets 
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were also improved.

Construction of Wooden Bridges
Several wood bridges have been 
built between Vohitrarivo and 
Ambohipo, the largest of which 
allows the river below the village 
of Vohitrarivo to be crossed.

Apartment at Ranomafana
Since January, we have been 
renting an apartment at 
Ranomafana which will host 
the Association Helpsimus 
Madagascar that we are currently 
setting up among others. 

The Malagasy antenna of 
Helpsimus will give us an official 

address in Madagascar, greater 
independence and efficiency. 
The apartment will also allow 
volunteers to be hosted. 

© L. Reuillon, N. Randrianarijaona

Vohitrarivo camp

Sahofika camp
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HELPSIMUS ON TOUR

School of Mervent
June 2018

Lemurs Workshop - School of Mervent
May 2018

Zoo and school of Jurques
July 2018

Bioparc of Doué
July 2018

© School of Mervent, N. Randrianarijaona

Le Pal
March 2018
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HELPSIMUS ON TOUR

World Environment Day
June 2018

Plaisance du Touch Zoo
September 2018

AND IN MADAGASCAR.

La Palmyre Zoo
July 2018

IN FRANCE...

Parc des Félins
August 2018
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Helpsimus at the Conservation 
forum of the Annual Conference 
of the EAZA

In 2018, 
helped by 
support 
from the 
Cotswold 
Wildlife 
Park we 

attended two major conferences:
• The Conservation Forum of the 

EAZA which took place in Tallin 
in Estonia where we presented 
a poster about our education 
programme;

• The annual conference of 
the EAZA which took place 
in Athens, Greece where we 
presented two posters: one 
about our craftwork project 
and the other describing 

how we track the lemurs at 
Ranomafana. 

Publications 
We published an article on “Art 
serving the conservation of one of 
the most threatened lemurs” in the 
Journal Art et Science. 

HELPSIMUS NEWS
Helpsimus appeared in the 
special issue Fighting for Nature 
in the Magazine Terre Sauvage 
through a report by two French 
photographers, Denis Palanque 
and Nathalie Houdin, whom we 
hosted in September at the Bamboo 
Lemur Programme site. 

Documentaries
We hosted a team from the BBC 
which came to film the Greater 
Bamboo Lemurs and especially 
the year’s newborns for their new 
series called “Islands”. 

The documentary “They are 
Changing the World” directed by 
Floriane Brisotto-Lisowski and 
Pascal Sarragot, produced by Bo 
Travail, Ushuaia TV and Elle Girl TV 
in partnership with the Fondation 
Yves Rocher was broadcast.

Fondation Goodplanet
A room in the exhibition “The 
Women who are Changing the 
World” by the Fondation Yves 
Rocher is devoted to Helpsimus. 

Meeting with Jane Goodall
Delphine 
Roullet met 
Jane Goodall 
during a special 
moment in a 
small group 
organized by 
the team of the 
Jane Goodall 
Institute France.

Our president presented our actions 
to protect the Greater Bamboo Lemur 
and especially our involvement in the 
education of children, which is due 
to be the subject of a partnership in 
the near future with the Institute in 
the context of their Roots&Shoots 
programme. 

© F-G. Grandin, F. Brisotto-Lisowski, D. Roullet© F. Perroux, J. Razafindramanana, D. Roullet
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And the members
of Helpsimus!
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Income increased in 2018 (96,979.16 euros) as 

did expenditure (102,069.93 euros) with the 

development of our activities. 

The Rotary Club directly paid the local company 

that built the school of Ambohipo. Their donation 

of 3000 euros is therefore not included in our 

accounts. 

It should be noted that contrary to what appears 

on the diagram, expenditure in 2018 was not 

higher than income in 2018. The difference comes 

from the fact that a lot of funds were transferred 

at the end of the year to be used next year. 

European zoos are the historic and majority contributors to Helpsimus. 

The most important funding comes from Man&Nature and SOS – Save Our 

Species.

The number of individual members has remained stable for several years 

and amounts to about 50 people. Some have supported Helpsimus since its 

foundation. 

The entire budget of Helpsimus (excluding operating expenses) is 

allocated to the Bamboo Lemur Programme (BLP). 

The BLP category includes indemnities for the local Helpsimus team as 

well as all the activities pursued on the BLP site (works, organization of 

the Simus Festival, etc…).

Delphine Roullet, the president of Helpsimus, makes two monitoring 

trips of one month every year. The travel expenses also include the 

financing of certain activities on the BLP site (purchase of equipment, 

bonuses etc.). 

Saho Vidua
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